
1

Fill It Like a Boss!
How to Increase Fill Rates 
Even on the Worst Days

January 30, 2024
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Strategic Plan

Red Rover Huddle Educational WebinarsRed Rover Slack Channel
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Strategic Plan Monitoring

Red Rover Huddle Red Rover Slack Channel

LINK

https://docs.google.com/spreadsheets/d/e/2PACX-1vTiBiUhgKJjWa5SnmHBrxtpm22wUQwo2e3dRENA9F1Pa0e0zJqRB46ByjXvHdrvdEy_mr4IOVuzwIJq/pubhtml
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Today’s Agenda

1 2
Quick Tips for 
immediate 
implementation

Setting Up Your 
Substitute for 
Success

Q&A
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Setting Up Substitutes for Success

Setting Up Your Substitute Plan
Who is on your Team
■ Not a One Person Show!
■ Everyone Knows the Plan
■Open and Empowered All 

Ideas and Solutions
■ Fill in the GAPs to Ensure 

Coverage
■ Tracking Daily Substitutes

https://docs.google.com/document/d/1tvgaZxEPna6WrCesSrKN3-uRC5A1gGkRYLqxFpWFnkw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14_ykPUk46sZNlr_bc9HTuwtQQAHISoNor7cUiHiMYRc/edit?usp=sharing
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Setting Up Substitutes for Success

Setting Up Your Systems
1st Day Orientation - Keys/ID badge
Greeting/Introductions/Escorts
■ Daily Folder
● Rosters
● Daily Coverage Print OUT
● Emergency Drill Sheet
● Campus Maps
● Campus Expectations
■ Sub Folders
● Lesson Plans/Notes/LMS 
● Seating Charts

https://drive.google.com/file/d/1fuxj5XdFZsXUphnvvbeN0a8PZj4TLMV9/view?usp=drive_link
https://docs.google.com/document/d/1n2TGWwa5HZPhxyUSJAZpkjP-byy2Ouea_XkHWPedQHM/edit?usp=sharing
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Quick Tips and Implementation

Daily Sub Tracker
○ Emailed out daily
○ Teacher awareness and support
○ Everyone Knows where the Subs 

are
Pre-Scheduled Absences
○ Athletics, Arts, Extracurricular, etc.
■ Coaches secures their Subs
○ Appointments (Medical or other)
○ Substitute Banquet
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Quick Tips and Implementation

Rattle Snake Moments
○ Designated Substitutes
○ Last minute Call ins
○ Teacher Mid-Day Emergencies
○ ALWAYS Allow Partial Coverage

Substitute Appreciation
○ Frequent Check Ins
○ Substitute Cart
■ Snacks, water, etc.
○ Substitute Appreciation Day
○ Substitute Banquet
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Questions & Answers
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Thank you! 


